Display Management at BrightSide Technologies

BrightSide Technologies is a small privately funded high-tech spin off from UBC that creates solutions for High Dynamic Range photography (that is more than 8 bits/channel).  One of the solutions produces is prototype HDR displays which are assembled in Vancouver and sold in small quantities world wide.  Keeping track of these displays (in Vancouver, at Demos, at customer sites), their configurations (status, software, firmware, calibration, documentation), the customer contacts, and solutions is a task that seems to require too many tools and time from our Customer Support team, our Engineering team, and our Executives. 

We are looking for an analysis of our current tools and procedures that will generate a design for an improved system that will help our employees ask and answer questions about displays.  The "system" (as it exists) currently includes: 
 - physical artifacts (displays, clipboards, checklists, whiteboards) 
 - digital files (email, software, firmware, documentation) 
 - small databases (excel, email) 
 - issue tracking systems (Trac for engineering and SugarCRM for customer support) 

You can find out more about BrightSide Technologies at www.brightsidetech.com or contact me at jason.harrison@brightsidetech.com or cell phone 604 644 8611. 

We appreciate insight and candor but also confidentiality as our company is constantly attempting to raise funding. 

Jason Harrison
