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1. Build a Skeleton Template .vst File to your own need in Modelling mode. There are some generic models available at c:\Vicon\VICONiQ1.5\Models.
2. Open the Range of Motion (RoM) trial from Data Management mode. Now you are in Post Processing mode. 
a. In Subjects, Create Generic Subject (or Import Calibrated Subject). 
b. Manually define the T-pose with Events:G:T, and record the frame number for the T-pose. You might need to use it later.
c. Auto-label RoM by Pipeline Control: Trajectory Labeller.  If the skeleton is very different from the true skeleton, then auto-label at this stage will give bad results. Start directly from manual labeling with Rules: Whole. Usually you shouldn’t start with a dramatically different skeleton cause the optimization will get stuck in local minima later during calibration. Manually fix labeling errors. Go through the whole trial and fix errors usually with Rules: Forward/Backward/Range. 
d. In Editing, Fill Tools: Spline to fill small gaps(<=10 frames missing). Optional: Filter:Butterworth to filter noise and Filter:Fix Discons to fix discontinuities. Need to play with the parameters.

e. Save as .trial file if you are satisfied with your editing and labeling.

3. Go back to Subjects. Calibrate Subject to calibrate the skeleton and marker positions, and Export Calibrated Subject into a Calibrated Skeleton .vsk File. (If you have a .vsk file at hand from previous mocap sessions for the same actor, you can start from the .vsk file directly by Import Calibrated Subject and only need to Re-Calibrate Markers to recalibrate the marker positions). Decide if .vsk file is reasonable. i.e.
a. If the limb dimensions are close to the mocap subject;

b. If the marker positions are close to the markers in the picture you took. 
c. Go to Pipeline and choose Kinematic Fit, and check if the motion is close to the video you recorded. 
A successful calibration deemed by iQ may not be a good calibration. If you are not happy with the calibration, you have to manually constrain or move something to help the optimization jump from the bad local minimum. What you can do include:
a. Go measure the subject manually, and edit and adjust the skeleton manually.

b. Add or change constraints between the skeleton lengths and the marker positions. E.g., specifying that left arm is of the same length as the right arm. The symmetry constraints are usually true and are usually already there if you start with a standard template. Another example is to specify the elbow/knee positions are exactly the position of the elbow/knee markers. Of course if you forgot to align the markers with your joints when you put on the markers, then specifying such constraints make no sense and probably will make things worse.
c. In Tools:Import C3D, specify the RoM file name and the T-pose frame number. Manually align the markers from the skeleton and the markers from the T-pose.

d. Recalibrate, and export the .vsk file when you are happy.

4. For each trial
a. Subjects, Import Calibrated Subject to load the .vsk you just calibrated.

b. Auto-label each trial and fix errors as in 2c.
c. Edit as 2d. Another thing you can do after you figure out good parameters for editing operations is that to define a Pipeline Control in Pipeline that includes operations such as Fill Gaps using SPlines etc.

d. Render animation to skeleton by Pipeline: Kinematic Fit
e. Save trial and export animation to whatever format that suits you. For example, V File .v can be imported to Maya. I actually have a .v file reader in Java. You are welcome to port it to C++. ;-)
For details, please read the manuals at c:\Vicon\VICONiQ1.5\Documentation. Please also attend Vicon web training sessions.
Final Note: There are 2 Vicon dongles. One works for both Vicon Workstation and Vicon iQ, the other one only works for Vicon Workstation. If you cannot start iQ, please try to locate the person who is postprocessing. Most likely he/she have the iQ dongle plugged into his/her own machine.

