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How not to suck

at
giving presentations



Don’t start with the slides

#1

freakin









12 minutes talk
NB we should use vis keyword-buzzword throughout (to describe the encoding)

o intro
o our names
o our topic in a sentence or two
o “...and so we created PaperQuest”.

o data
o CHI and UIST paper (from Autodesk)
o year, authors, title, abstract
o references and citations seen as link (network data)
o 3501 papers, 27587 links = internal references (to give a sense of magnitude)
o citation count from Google Scholar

o task:
o multi-level decision process (exploration)
o not supporting: 

o keyword search (assumption: 1 or more seed papers)
o organizing your references

o metaphor
o core (“read papers in the red area. Ha, get it?”)
o fringe
o sorted by algorithm
o “as you look at and read papers you expand your fringe, which is sorted by a heuristic to suggest 

things that may be interesting to you”
o demo #1

o JS and d3, lots of custom controls
o core, fringe, to read

o sliders to adjust size
o select 3 interesting ones
o semantic zoom (map with each level metaphor)
o discard one paper after reading it
o back to half zoom
o add papers to toRead
o add one paper to core

o maybe one slide with a zoomed view of the encodings (butterfly vs half-moon)?



Plan according to time limit

#2



Shut up! Shut up! Shut up!







As little text as possible

#3







Why visualization?

So far:

o classification rate on an annotated dataset

We want to understand:

o identity of the new relations

o the degree of uncertainty
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SDAZ

Some Dumb Acronym Zoetic

Initiated by click & drag

Level of zoom based on 

distance(mouse, center of screen)



Problems

1. Limited dexterity -> speed change close to target

2. Everything changing -> high cognitive load

3. Very confusing if overshooting target







Rehearse, rehearse, rehearse

#4



terrible

less terrible

ok

good
great

1          2          3 4 5 6 

# of times you give a presentation







Don’t look at your slides

#5

freakin









Say “Thank you” at the end

#6



Errrrrrr….



Don’t start with the slides

Plan according to time limit

As little text as possible

Rehearse, rehearse, rehearse

Don’t look at your slides

Say “Thank you” at the end

#1

#2

#3

#4

#5

#6



Use a clean, simple template

#7



















Limit transitions & animations

#8

“fancy”



Yes they look good



It’s amazing what we can do 
with CGI these days!



But beware of motion sickness



And don’t
let them play

forever 



Control your slides yourself

#9

freakin





Don’t start with the slides

Plan according to time limit

As little text as possible

Rehearse, rehearse, rehearse

Don’t look at your slides

Say “Thank you” at the end

Use a clean, simple template

Limit transitions & animations

Control your slides yourself

#1

#2

#3

#4

#5

#6

#7

#8

#9
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Fear
of speaking in public







Stressed Excited

Calm

“Sublime”

“Relax”



Relax
deep, slow breath

talk to someone

drink (water)

pee (before)

Sublime
“I can do it”

listen to positive, energizing music

Strategies
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preparing your speech

designing your slides

delivering your presentation



Know your audience

3-minutes elevator pitch
identify 3 key messages

Tell a story

Preparing your speech



Why? Less visible structure in oral communication

Tell them what you’re going to tell

Tell them

Tell them what you’ve told them

Overview

Breadcrumbs?

Summary

Sign-posting & summary

Meh

Good presentations > Manage stress > Great presentations | preparing



Student Task Management

Integrate Calendar & Todos

Task Visualization



Thank you.



preparing your speech

designing your slides

delivering your presentation



Visual Design Principles

all elements should be visually connected

Contrast

if two items are not exactly the same, make them different

 Repetition

 ties together separate parts (principle of similarity)

PROXIMITY

GROUP RELATED ITEMS TOGETHER
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roximity

group related items together
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ontrast

if two items are not exactly the same, make them different
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ties together separate parts (principle of similarity)

lignment
all elements should be visually connected

roximity

group related items together

CRAP
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preparing your speech

designing your slides

delivering your presentation



 try your laptop in the room before

 launch your presentation quickly

 have a backup

 beware of videos

 prepare websites in full screen, and alt-tab

Before



 dress well

 walk in with energy, smiling

 know the first few sentences by heart

 impeccable first slide

o starting joke

Great first impression





DimpVis: Exploring Time-varying
Information Visualizations
by Direct Manipulation

Brittany Kondo, Christopher Collins

VIS 2014





On the Fringe:
A Visualization Tool
to Support Literature Review

Francisco Escalona

Antoine Ponsard

CPSC 547



folder

Direct manipulation

file.txt



Be engaged—or at least, fake it.

Look at them in the eyes

Steady your voice

Pause.

Engage



Accept questions

(unless time is limited)

Prepare questions in advance

Even better: 

make the audience ask the questions you want!

Questions



Don’t start with the slides

Plan according to time limit

As little text as possible

Rehearse, rehearse, rehearse

Don’t look at your slides

Say “Thank you” at the end

#1

#2

#3

#4

#5

#6



Thank you.

Any questions?

All slides used as examples in this presentation come from previous CPSC 547 projects 
http://www.cs.ubc.ca/~tmm/courses/547-14/


