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Thanks Ed!!!



Quantitative studies have been...
-focused article editing practices
-overly constrained by the format of the 
database dump

...but to understand social structure, must:
-focus on conditions of production
-content-driven, rather than edit-driven
-engage with qualitative findings
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Anatomy: talk pages

conversation
threads
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Anatomy: talk pages
hyper-linked policy citations



Anatomy: talk pages

Structure negotiation of article content [1,2]

- provide a common language and 
strategies of action 

- policies require interpretation

- often enacted in power plays
- similar to FAQ citations in Usenet [3]

hyper-linked policy citations

[1] Viegas et al. HICSS ’07
[2] Kriplean et al. GROUP ’07
[3] Kollock & Smith ‘96



Anatomy: talk pages

Kriplean, Beschastnikh, McDonald, Golder. 
Community, Consensus, Coercion, Control: CS*W 
or How Policy Mediates Mass Participation.
GROUP '07.  



Anatomy: talk pages
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Anatomy: policy environment

Summary

Status



Anatomy: policy environment

Material challenged or likely to be challenged, 
and all quotations, must be attributed to a 

reliable, published source.



Anatomy: policy environment

Policy pages elaborate on strategies for 
applying the policy and possible exceptions



Anatomy: policy environment

Policy is collectively authored [1,2]

- not imposed top-down

- consensus-driven

- reflective of practice

- repository of experiential knowledge

[1] Forte et al. HICSS ’08
[2] Kriplean et al. GROUP ’07
[3] Viegas et al. HCII ‘07



Anatomy: policy environment

Policy environment bounds legitimate activity

- content, behavioral, enforcement, deletion, legal

- ~40 official policies

- hundreds of less strict guidelines

- informal essays

[1] Forte et al. HICSS ’08
[2] Kriplean et al. GROUP ’07
[3] Viegas et al. HCII ‘07



Anatomy: policy environment

Embedded in a governance structure [1, 3]

- formal processes, judicial bodies, etc.

- violators of policy may be subject to sanction

[1] Forte et al. HICSS ’08
[2] Kriplean et al. GROUP ’07
[3] Viegas et al. HCII ‘07



Self-governance in action



Policy citations are a micro-macro link between 
everyday actions and the governance structure

Self-governance in action

Collaborative
Editing
Activity

Policy
Environment

Enactment, Enforcement

Creation, Deletion, Modification



Outline

✓Study motivation

✓Wikipedia anatomy

• Policy citation investigations
- tracking community concerns

- changes in community attention

• Discussion
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Notes 
- november 2006 dataset
- first policy citation in Jan. 2002
- cumulative relative proportion
- ordered vertically by total citations
- aggregate last 150 policies/guidelines
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Governance connection #1:
“stickiness” of policies

[Forte et al. HICSS ‘08]
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(12/05)



 0

 0.2

 0.4

 0.6

 0.8

 1

2003 2004 2005 2006

F
ra

c
ti
o
n
 o

f 
c
u
m

u
la

ti
v
e
 p

o
lic

y
 c

it
a
ti
o
n
s

Year

Top 

50

Verifiability

Neutral Point

of View

Signatures

No Original 

Research

Biographies of Living People policy
Impact of Sieganthaler Controversy 

(12/05)



 0

 0.2

 0.4

 0.6

 0.8

 1

2003 2004 2005 2006

F
ra

c
ti
o
n
 o

f 
c
u
m

u
la

ti
v
e
 p

o
lic

y
 c

it
a
ti
o
n
s

Year

Top 

50

Verifiability

Neutral Point

of View

Signatures

No Original 

Research

Biographies of Living People policy
Impact of Sieganthaler Controversy 

(12/05)

Governance connection #2:
Shift toward quality control 

[Forte et al. HICSS ‘08; Viegas et al. HCII ’07]
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Investigation: identifying changes in practice
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Investigation: identifying changes in practice

Apply Grounded analysis
-interpret policies from the perspective of the community

-classify policies by probable activity surrounding a citation

Method:
1. read all policies

2. generate a codebook capturing range of social activity

3. code all policies with the codebook
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But what about aggressive policy citers?
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Conclusions

• The arrangement of institutions structures of a community
- protection against from malicious activity (e.g. arbitration committee)

- content evaluation (e.g. featured article process)

- dispute resolution (e.g. requests for comment)

• Quantitative research can bridge social structure & dynamics
- how do institutions form, evolve, and dissolve?

- however, need to examine socially meaningful activity...

• We profiled the use of Wikipedian policy by contributors
- only scratches the surface

- no predictive models, etc.



Research opportunities

• Interpreting data about an evolving practice 

• Transplantability of policy environment to other communities

• Tracing activities across different social spaces
- articles + talk pages

- talk pages + user talk pages

- policy usage + policy authoring
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